East Williston Public Library
Board of Trustees Meeting
Minutes from Monday, October 27, 2025 @ 7PM

Present at Meeting: Sabrina Scarantino, Christina Rizzotti, Chris, Xuereb, Ajla McDonald, Jamie
Cutinella, Erin Urkel

1. Call to order and roll call. The meeting started at 7:05 pm.

2. Approval to remove second October meeting date from minutes. Approval of minutes from 10/25.
Lauren motioned to approve, Christina second, Ajla third, motion approved unanimously.

3. Financial Report
e (Claim form signatures
e Review of YTD financials (attachment)
o Chris zoomed with Ajla to transition into the role
o New financials will be available next week
o Programs running in line or slightly under the run-rate for the projected year
e Resolution on Maximum Pay Rate for Library Pages
o Budgeted rate for Erin exceeds the last maximum set, therefore a resolution needed to
pass for the pay increase.
o Chris motioned to approve the resolution, Sabrina second, Ajla third. Motion approved
unanimously.
e Pay Increase Resolution
o Chris motioned to approve the resolution, Sabrina second, Christina third. Motion
approved unanimously.

4. Library Director’s Report
e Book supplier, Baker & Taylor, went out of business following a failed acquisition
e Books are scarce. Erin is working with other smaller companies to find books.
o Larger companies require a significant minimum to place an order.
o $5,000 limit on library credit card
e Flyers
o Library inquired about cost of flyers
m  $400/month (September)
o Most people learn about library events through social media
o Jamie copies flyers for the seniors and distributes at events
e Friends of the Library Meeting
o Held on Wednesday, October 22
m Positive feedback from participants
m  Ari Rubin made an email address and researched grant options for rural towns
m Tangible, attainable goals with needs in mind (iPad, museum passes)
o No follow-up meeting date set yet
e Author Visit



o November 5, 2025 @ 7pm. Author, Lynda Cohen Loigman, visiting in Marcia Weisser’s
memory.
e Food tasting on November 12, 2025

5. Unfinished Business
e Long Term Plan
o Unanimously approved to update last policy on long-term plan (will be updated again in
5 years)

6. New/Other Business
e NLS Continuing Education 2 hr Requirement - must be completed by 12/31/25

7. Communications/Correspondence
8. Committee Reports
9. Period for Public Expression

10. Adjournment
e The meeting was adjourned at 8:13pm.

Upcoming meetings:
Monday, December 1, 2025
Monday, January 12, 2026
Tuesday, February 10, 2026
Monday, March 9, 2026
Monday, April 13, 2026
Monday, May 18, 2026
Monday, June 15, 2026



